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- About Al Qussie dLololl yuud)

Al-Qussie INTL

Al Qussie is a diversified construction and facilities management group.

Founded by Abdulaziz Mohamed Al-Athel in 1981 the company has grown
significantly since then and built a strong reputation in the market.

Today Al Qussie employs more than 4,500 staff and is a leading construction
and service provider in Saudi Arabia.

The company is committed to maintaining high delivery standards, ensuring
projects are completed on time, every time, and our facilities management and
maintenance services enhance the built environments we live in leveraging
international best practice, innovation and sustainability initiatives.
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B Leadership And Our People L Nt

Al Qussie is a truly multi-cultural business with a wide range of capabilities to
service our customers.

Our leadership team comprises individuals with strong sector experience and
established track records.

We are committed to supporting Saudisation initiatives. We actively prioritise the
recruitment, training, and development of Saudi nationals across our operations.

Within the company we create opportunities for all our people through
successful training and development.

) Our culture is focussed on strong corporate values that support a collaborative,
. customer centric approach. These values are: integrity, quality, sustainability,
Abdulaziz Mohamed Al-Athel Abdul Rahman Mohammad Al-Athel innovation and safety.
Chairman Chief Executive Officer
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- As a leading service provider in Saudi Arabia we deliver best in class solutions dollall yuud)

Al Qussie delivers best in class construction and facilities management solutions to help our clients achieve operational
efficiency and sustainability requirements.

Al Qussie’s portfolio centric solutions encompass innovation and sustainability initiatives to drive value over the long
term.

King Khaled International Airport. Prince Nayef bin Abdul.Aziz City.

Riyadh Qatif
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_‘ Our Vision, Mission Statement & Values Align to Our Customers Needs | (ot
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Our vision is to be the trusted partner and the Jslall J o) 35 el 5 4 (358 sall Sl 1 ()5S0 of (A iy ) Jias
, premier provider of efficient and sustainable eremium lgeadd A JS 4y goa 530 () dalalisall 5 Alladl) 4z )

operational solutions enhancing the vitality of every Provider

environment we serve

Enhancing
. . Vitality %
Mission daga

Our mission is to deliver superior quality of e Daall AL 4yt yi 515 3 gal) Adle Ciladd a8 o Lilega
services, provide exceptional customer experience SR Gl Clelad pan 3 daadall Wgla JIA (e dalainl) mad
and integrate sustainability through our tailored deliall g
solutions in all market and industry segments

Company Values

Integrity Quiality Suslt%nabl Innovation Safety da) 3 83 6 da) i) I\ Okl
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Constructlon Serwces
Civil Construction Engineering
Interior Design
Structural works
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- Al Qussie Service Delivery Capabilities

Techmcal Hard Services

Technlcal Serwces
Mechanical
Electrical
Plumbing
HVAC

Soft Services

Soft Services
Cleaning and housekeeping
Landscaping
Waste collection and disposal
Horticulture and sanitation
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Safety,
sustainability
and innovation
drive our
service offering
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Innovation & Sustainability Is Part Of Everything We Do

Innovation and Technology

)

Innovation plays a vital role in our
service delivery model — CAFM systems,
performance management dashboards,
quality management solutions

Al Qussie is developing a number of
innovative training programs employing
virtual reality technologies to enhance
the skills of our cleaning staff
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Al Qussie is at the forefront when it
comes to using eco-friendly and
sustainable practices and advanced
disinfection technologies

Adopting energy efficient equipment and
practices contributing to the reduction of
the overall carbon footprint
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Al Qussie is committed to delivering
energy-efficient solutions that drive
sustainability and cost savings for our
clients. By adopting innovative
practices and leveraging state-of-the-
art systems, we help businesses
achieve their environmental goals while
maintaining operational excellence.
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- Al Qussie Service Delivery Capabilities - Construction

Civil Construction Engineering
Interior Design
Structural works
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Al Qussie provides a full spectrum of construction services, delivering high-quality solutions for
projects across residential, commercial, and industrial sectors. From initial concept and design to
construction and project management, we bring expertise, precision, and innovation to every phase of
development. Our capabilities encompass new builds, renovations, expansions, and infrastructure
works, ensuring that projects are completed on time, within budget, and to the highest standards of
safety and quality. Leveraging cutting-edge technology and a skilled workforce, Al Qussie is dedicated
to building sustainable and functional spaces that meet the evolving needs of our clients and
communities.
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- Al Qussie Service Delivery Capabilities — Technical (Hard Services) Qs

Al Qussie specializes in delivering comprehensive . | oy e e e N,
technical services across HVAC, mechanical, electrical, Aedail oo ALLAN Al Claxall s (3 ) 4S )b anads
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infrastructure, prioritizing energy efficiency, reliability, and 48 55 sall 5 d8Uall 5o iST 4 61 g¥) clac| & RESTHISPRE RPN
regulatory compliance. Whether addressing the needs of g ducluall 5 4 jlaill ay Liiall cilaliial b3 grandasill JELeY1
commercial, industrial, or residential projects, Al Qussie 3 il 5 dadiiall Lia o) SN (e nsdl :\sngszmus i)

. : leverages advanced technology and industry expertise to O 48 aia e Ll
Technical Services deliver sustainable and cost-effective outcomes. A Cya (o Allad g Aaltiune il Gt dyeliall

» Mechanical
» Electrical
*  Plumbing

Our HVAC, plumbing, mechanical, and electrical services ; << 1 g ASLuall 5 o) sell Can g Ay sl o A5aEl Ciladd -
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- Al Qussie Service Delivery Capabilities — Soft Services

Soft Services

Soft Service

» Cleaning and housekeeping
Hospitality
Landscaping
Waste collection and disposal
Sanitation

Al Qussie offers a comprehensive range of soft services to ensure
the seamless operation, upkeep, and aesthetic appeal of facilities.
Our expertise includes professional cleaning, Hospitality
landscaping, waste collection and disposal, horticulture, and
sanitation services, all designed to create safe, healthy, and
welcoming environments. With a focus on quality, efficiency, and
sustainability, we tailor our solutions to meet the unique needs of
each client. Backed by a dedicated team and advanced
methodologies, Al Qussie is committed to enhancing the functionality
and appearance of facilities while upholding the highest standards of
hygiene and environmental stewardship.

Our cleaning services are designed to maintain pristine, hygienic,
and welcoming environments across a variety of facilities. From
daily janitorial tasks to specialized deep cleaning, we tailor our
solutions to meet the unique requirements of each client. Our scope
includes office cleaning, floor care, window cleaning, restroom
sanitation, and post-construction cleanup, all delivered using
environmentally friendly products and advanced techniques.

Our landscaping services are tailored to enhance the beauty,
functionality, and sustainability of outdoor spaces. We offer
comprehensive solutions, including landscape design, installation,
and maintenance, as well as irrigation system setup, lawn care,
pruning, and seasonal planting.

Our waste collection, disposal services, and sanitation services are
designed to ensure efficient, reliable, and environmentally
responsible management of waste for various facilities. We provide
tailored solutions that include regular waste collection, segregation,
recycling, and safe disposal, adhering to all regulatory standards
and sustainability goals.
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Resource
(People)

Integrated
Management
System (IMS)

SLA's and KPI's

Continuous
Improvement
Process

Communication

CAFM

Qualified personnel
Processes around asset and supply chain

Governance and structure

Comprehensive Health, Safety, Environmental &
Quality Management System certifications
(Certification by 9001, 14000, 45001) Facility
Management System (41001), BICSc Certificate
for Cleaning, Energy Management System
(50001) and Asset Management System (55001)
Quality Assurance measures (performance
checks, audits etc)

Customer based definition of service level
agreements in start up phase

Setting up of key performance indicators
Continuous development of performance
measurement

Ongoing analysis of audit results and
performance measurements
Experiences of other projects

Defined standard communication
Co-ordinated emergency processes (call out
procedures, escalation procedures)

Holistic picture of all processes in Al Qussie’s
proprietary system

- Our Service Delivery Model Is Based On Clearly Defined Operating Structure L Nyt

We focus on details that create the best experience

Sector specific services to create best experiences: We take a
comprehensive approach to developing and sustaining optimal spaces,
considering every moment your people spend within it, ensuring they are
provided with the best experiences.

Hard services: AQI's Hard Services team provides ongoing
maintenance and rapid response to technical issues, ensuring minimal
downtime.

Sector specific services to enable best outcome: We listen to and
collaborate with you to understand your mission, forging a collective goal
as we work together. By aligning our mission with yours, we adapt and
customise our services to uniquely suit your outcomes and goals,
assisting you in creating a lasting positive impact on your places and
communities.

Cleaning for venues and events: Venues with high footfall have
significant cleaning requirements. AQI’s cleaning services can manage
everything from routine cleanups to intensive post-event cleaning,
ensuring venues remain spotless and hygienic for every event.

Pest control: With large crowds and food services, venues can attract
pests. Effective pest control is crucial to maintain hygiene standards
and customer comfort. AQI’s pest control services provide regular
inspections and treatments to prevent infestations.
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- Sectors We Serve %ﬁﬁ'ﬁmm;f

Sports and Stadium Education Healthcare
¥ 4 .? ¥

Aviation

QA
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Our Sports Sector Credentials Set Us Apart From Others — Select Only G 2wl

WaAl-Qussie INTL

King Abdullah Sports City Qassim Riyadh Sports Club

B 110 O 2

! :
- . PO RO WSS

B \ = v =5

P~

L.

Sports Centre Jeddah Prince Nayef Bin Abdul Aziz City

-

- = “A

R \ <& I
. \ -" ]
- . - = \d | Ly aall g )
-

e - | 3N ) _‘,.‘J‘ MM“ 7 g
P LN Eaas ssuREEAA R r*n,,_
S B = =T

XD 3X)) =




l.'lLGJLQJl Juudll
“Al-Qussie INTL

Our Educational, Aviation and Financial Sector Credentials — Select Only

Almajmaa University - Alzolfy King Abdulaziz University - Jeddah Qassim University
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Arab National Bank

King Khaled International Airport




- Classification, Certification & Accreditation & Financial Standing

Operations and Maintenance — 15t Classification
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Al Qussie has the highest classification with MOMRA for provision of Operations and Maintenance
Services in Saudi Arabia

A
2@ | SR o

Classification Threshold (SAR m)

Al Qusse’s has also received certification to internationally recognised Quality, Safety end

First LG5 Environmental Management Standards. Al Qussie’s management systems provides the basis for
Second 4810 168 ensuring that quality is given priority in all our operational activities.

Third 31to 48

Fourth 21to0 31 Al Qussie will deliver a level of performance which will meet and often exceed the expectations of
Fifth 1t0 21 our clients, suppliers, employees, shareholders and the community.

Al Qussie has a strong financial standing along with long standing relationships with a consortium
of banks ensuring it can finance its projects and pay its employees and suppliers on time.

Al Qussie has a paid up capital of SAR 50,000,000

Al Qussie has current contracts worth in excess of SAR 1 Billion.
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Case Study - Construction L ONvemetire
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i Hotel Apartments Compound
King Khalid International Airport, Riyadh

yaliga gaila gg)a clii]

Construction of Dunkin Donuts Branches

DUNKIN’

Owner Ship mdihs
AbQussie B

Intemational Company

Location
Riyadh Location
Al Over Saudi Arabia
K|
K|
Area Area
50,000 m2

Time to Complete

Time to Complet

24 Month "Bra

4 Months 3-6 Months per Branch
Total Value

Total Value
More Than 20 Million SAR

| 461,000,000 SAR

. ) :ggpinnll cang  Project Description
9 l & 91 4382l Lo (9) 33 2pid sy [t indudes the construction of (9) buikings

Hotel contain number includes(540) rooms,
(IP) 3ac LIl aalal, aayé (08) Joddy aac L Le  in addition to a number (12) It has a hotel

] @ fﬁr :ggpinnll ang Project Description

9

elllall | auslaslwall 31aiill@n jinll GoLd and (9) swimming pools Various sizes, il 0 o cli :
ayallell uill g%;]. ¥p Ovee ~Jauibe 5951,,,,,,", Juy Jlag cilwléo daliia ylwo(d) 3acg udaidald  cinemas and Intemational restaurants, llall @i agsllasluall  314iill Gan cophnll dnys <lail &0 Juw £9)0 ‘Ll-! Construction of Branches
> _ ) . spa rooms, Massage, barber, mosque r X P ; = - -
aailag alun wiyég L g dsalle pelho g Laiu  ang gardens and the play areas of astaallclallgins 0 Pp O gagaljadl P glygguobgo sl dysgeull dypell d8loall  all over Saudi Arabia

.za30ll ylell §bliog §ilang aumng  the complex.

Page 16



Case Study - Construction e

¢clanA sali ggpinn

Supreme Administrative Court

(The Board of Grievances)

ollaall lgsa - Llell dyyladl aodaoll DHAMAK SPORT CLUB

Owner Ship
gwa:;;:rp Ministry of Sports
International Company

Location
Khamis Mushait
Aseer Provinces

Location
Riyadh,Saudi Arabia

I X|
Area Area
20,000 m2 50,000 m2
T Mot e
e | ! | £ &
¥ i : / | ) Y 1 | 2 |
| | v N | { 4
i r i i P T
1’!!.’-/.’,! ’.’.’ﬁ.’ | | e ™ \\\‘“\ \\‘\‘\ Tot?l)'alue e o 36T;;;I3\131h?AR
R R | it SR | I Million SAR : I = g““.agqa-ﬁaq 1 | 391,
- -—
@ Project Description 9 I @ !" :gpunll cang  Project Description
& g g & K . e P la] (niso auuisd (o83 It Include The C tion of
elllall fgnll GGl il dan piioll oy dyylsl wwillo uiso <Linil  construction of Commercial il ghgall GG il 5l g elo 9 il pize 2 nlude The Construction o
aunlol sl &;u_ul el = i Egdlu agu.nagfn 4 la . il buinguos  Pp IPOm Jaubn Jluy 0108H1 I o 62ilunddlyog 220 g0 Administrative Building , a Playground
? . B Offices Building o aualy idlln with an Amphitheater & Support Facilities

.53l 2auuog (T) 2ac adlso  with Two Gyms and a Mosque for the Club
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- Case Study - Construction QLG )

Al-Qussie INTL

il Jla b gnan
Construction project of a
Residential Complex - FAL Compound
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Construction project of Half Moon beach resort

Owner Ship

FAL Company %’l‘;l’l::lr
International Company
Location
Riyadh Dlxxa(inn
ammam
70, 000 m2 AreaI
70,000 m2
Time to Complete
24 Months Time to Complete
26 Months
d " Total Value
el \ . b7 20000000 SAR Total Value
. . ¥ X 70,000,000 SAR
$ ? .I @ & EQJ-“m“ Wing  project Description
2ac ypini goaii - Itincludes the construction of 896 housing . I :ggpinll cang Project Description
cllall aysllaslunll 34§l dan gopinlland  galpnll go @yidw GaagAdl  units with public facilities such as gardens, 9 & . i -
Bi g ” - L % P A0 i gonAii - Itincludes the construction of an
Jlaaapi Lpl.u]l Pp Ve JRlPE J S Ll wlellg §ilaa go dolell  83mes, swimming pools of various sizes, llall Il a0l an €OMIRIIANI (v 3acq (M) 3c uLm-JLm S ok bl :
alllng pelhng alwlanll aalisn  'ESEUraNts and gyms. The project consists aunlloll wall PLm" PP Ven JAdiPE - 1133cg Hlig Syla] - administrative building, Apartments (36)
of several models of residential units to )

len il &) japng aaumag dalpiwl (20) rest houses, a mosque, a shopping

meet the needs of all population groups. .galinll 3gdg dhang center and a fuel station for the resort.
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- Case Study — Facilities Management (Operations & Maintenance) e

(LA gl caninll) 20)WI pjellauc coldl [Sio : - . : £ -
B King Abdul Aziz Historical Center Lp_ Lipdl _ mﬂ. M JnaLa I-LD 1l JLLUJ!"
. Prince Faisal Bin Fahd Stadium - Malaz

(National Museum)

e

L —

e
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@ % By €guisnll cang
‘!. "= O, ailunll aloaig Jlacl ganii ol
RITIPY]] ' gc?ml Aload £gpunll ansa auanillg asilagl! Project Area :£gpiinll cang
: roject Locatior S ervice: 2 =2 . & : Y >, 5 Pl SRR
o . S e il or Foorbll ields iyl o3 Jlac! g
e I gyl alian Irrigational Senvices, Indoor and -J5)nll Gailun §6l10g > Karate Building m@ d.ljlﬁg_“
Outdoor Cleaning & Water Works King Abdul Aziz Mosque Arca Museum and ilall gagall dload £9punll ana S5 2 S SIS e
ailyalig Jaaunlii Historical Palace Administration & Research Client Project Location Services 5'[,‘,“-; 1 Value “ mmastics Building }J—'Umjlg QDLh.LJ'g Qleh“g
aolnillg N o & Malaz-Rivadh Electrical ,Mechanical Works ligilo 1 ih Regi 1 Offi < P a4l
Building. Library & Lecture Hall Mud & Clay U Uyl aisan ivteanional Soroes Tndodrand 66 Millions adh Regiona ice. .j5pnll aailwo galyng
Buildings Park Area Al Mada Mosque brocohLes) Outdoor € ;L\ i 2 & “Jllk'l‘ Works viusque
National Muscum Building S dunat

aalhilla
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- Case Study — Facilities Management (Operations & Maintenance)
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W: www.algussie.com
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